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A HUGE THANKS TO OUR SPONSORS...

G O L D  S P O N S O R

T I T A N I U M  S P O N S O R

The content in this workbook is subject to copyright, and Rachael Evans and The Workshop Whisperer™ are hereby asserted as
the owners of both the written and oral content presented at this business education seminar. 

Unless you have received the express written consent of the authors, you are not permitted to discuss or share any of the content
delivered in the seminar outside of your own auto repair business. This includes sharing ideas delivered at this seminar with any
members of aftermarket associations you may be a part of, or any member of a group on any online social media platform.



THE THREE W'S
WINS

What are your biggest wins?
WORKING

What's working well now?

WANT
What do you want out of

the next 2 days?
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YOUR DAY ONE INSIGHTS

PSYCHOLOGY
OF RESULTS

MIKE
AGUGLIARO
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MASTERMIND

BELIEFS VS
DECISIONS

JET XAVIER



YOUR DAY TWO INSIGHTS

THE IDENTITY
SHIFT

MARKERS FOR
SUCCESS

STRATEGIC
PLANNING

YOUR 
GAME PLAN
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PSYCHOLOGY OF RESULTS
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PSYCHOLOGY OF RESULTS
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NOTES
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MECHANICDESK - RUSSELL AYRES 
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BELIEFS VS DECISIONS
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BELIEF

BELIEFS VS RESULTS

DECISIONOLD NEW
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JET XAVIER
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MASTERMIND
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THE #1 THING THAT'S HOLDING ME BACK IS ... MY SPECIFIC QUESTION IS ...

INSIGHT ACTIONS
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THE IDENTITY SHIFT
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I AM
THE IDENTITY SHIFTER
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PHYSICAL 

MY TRUTH

EMOTIONAL

(GROWTH + CONTRACTION)

MENTAL

SPIRITUAL
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SOCIAL

PROFESSIONAL 

PERSONAL

FINANCIAL 
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MY TRIUMPH
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NOTES
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MARKERS FOR SUCCESS
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STOP

MARKERS FOR SUCCESS

START KEEP
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NOTES
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STRATEGIC PLANNING
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ACHIEVEMENTS LESSONS LEARNED
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DO WELL DON'T DO WELL KEEP AN EYE ON
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HOW DO WE... GIVEN THAT...
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PRIORITIES COMPLETED BY
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NOTES

51



NOTES

52



NOTES

53



YOUR GAME PLAN
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