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A HUGE THANKS TO OUR SPONSORS...

TITANIUM SPONSOR

MECHANICDESK

GOLD SPONSOR

¥ Podium

The content in this workbook is subject to copyright, and Rachael Evans and The Workshop Whisperer™ are hereby asserted as
the owners of both the written and oral content presented at this business education seminar.

Unless you have received the express written consent of the authors, you are not permitted to discuss or share any of the content
delivered in the seminar outside of your own auto repair business. This includes sharing ideas delivered at this seminar with any
members of aftermarket associations you may be a part of, or any member of a group on any online social media platform.
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THE THREE W'S

WINS WORKING What dowcl)ﬁt)‘vznt out of
What are your biggest wins? What's working well now? th?s event?

@ workshopwhisperer



WARRIORS DAY INSIGHTS
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Dan Kuss
Session 2
1 2 3
MASTERMIND
1 2 3
10 MINUTE
TACTIC
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fold

cut

affix (glue, tape, staple)

5. cut along this edge
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My Top 5
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A Strength:

in my top 5 that | love

in my top 5 that drives me crazy

not in my top 5 that | envy
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You get the best of me when You can count on me to

You get the worst of me when What | need from you
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My Strengths can help
me to lead better by:



Which of my Strengths get in
the way of leading better?



One thing | can start doing more
of tomorrow:
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My top 3 takeaways from
this session:
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The #1 thing that's holding me back is ... My specific question is ...

Insight Actions
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THE 120 MINUTE TACTIC BUILDER

Headline Problem Opportunity
Framework Actions Results
Why It Worked Lessons Prescriptions
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